| Message From the Masconomet Regional School Committ  ee Chair |

We have taken a different

direction in this edition of
our newsletter to you, the
residents, parents and tax-
payers of the Tri-Towns.
The focus of this edition is
almost exclusively on the
single issue that chal-
lenges and threatens Mas-
conomet’s ability to provide
our students - your children

7 land neighbors - with the
quality and breadth of edu-
cation and extracurricular

Lawrence Lindquist, Chair

programs that | believe you

expect.

That the economy has, and will, affect funding for
education is not news to anyone, but what we do in
this edition is to provide you with some details behind
the headlines — facts, expectations, and some insights
about what they are likely to mean for Masconomet in
this budget year and next, and what we with your ac-
tive support intend to do to protect the core of the
Masco program in this very difficult environment.

We will review what has been done to prepare Mas-
conomet for the current financial storm, including in-
novative efforts in recent years, before the current re-
cession, to reduce overhead, particularly administra-
tive costs, and reduce outlays on non-core operations.
It says much about the efforts of all concerned that
Masco spends less per pupil than the statewide aver-
age for all public schools, and up to 30% less than a
number of school systems with which Masco students
compete in college and career aspirations. Of course
this funding gap may be viewed as a positive or nega-
tive fact, depending upon one’s expectations for the
guality of education that we must provide and the in-
creasingly competitive world our children will confront.

Masconomet continues to be challenged by financial
pitfalls that we had tried to prepare for, but that we
now know will become more dire than we could have
anticipated even a year ago. Although we can’t predict
the full extent and impact of additional state and local
funding changes, we do have reason to expect cuts in
a variety of state accounts that will harm Mascono-
met, including reimbursement for our substantial bus
and special education costs. In the upcoming months,
as the condition of changing state and local finances
become clearer, Masconomet will turn to you, the par-
ents, taxpayers, and in many cases the alumni who
support us, to help us prevent further reduction in
educational programs and the quality of what is ar-
guably the jewel in the shared crown of our three
communities.

We think that working together we can accomplish
this goal. Your School Committee and the administra-
tion of Masconomet will do all that it can to respect
your financial commitment, as well as to ensure that
what has been invested in Masconomet over the
years is not lost. This edition of our newsletter is our
first major effort to inform you as well as to enlist your
support and help.

Lawrence Lindquist, Chair

Per Pupil Expenditures

ConcordCarlisle $17,486
Dover/Sherborn $15,690
Lincoln/Sudbury $15,549
Manchester/Essex  $12,998
Hamilton/Wenham  $12,616

North/Southborough $12,585
Acton/Boxborough  $12,228
Masconomet $12,172




|‘ Budget Update—Fiscal Challenges ‘l

The School Committee approved as lean a budget as pos-
sible for this academic year, while still preserving the qual-
ity of the core education and related services provided to
our students. Major factors affecting the budget include
contractual obligations to active employees, benefits for
retirees, transportation, instructional materials, administra-
tive and building operations costs and other obligations. Of
course, there also are the mandates imposed upon us by
the state and federal government, including transportation
and special education, where the state, in particular, is re-
ducing the level of assistance it has provided in prior years.

In prior years, we achieved meaningful savings by out-
sourcing food and cleaning services, cutting many non-
faculty positions such as tutors and support staff, negotiat-
ing contract concessions from our unions (i.e., increased
employee health insurance contributions), implementing
energy conservation programs to reduce utility consump-
tion and costs, eliminating and/or phasing out some Middle
School academic programs (i.e., introductory music and
German), and charging substantial athletic and co-
curricular fees to our parents/students. In addition, we pur-
sued revenue generating partnerships with community
members, higher education institutions, and businesses to
provide other resources that improved facilities and/or re-
duced operating costs.

In order to bring in the current budget with a 0% increase,
we:

renegotiated contracts with vendors (saving approxi-
mately $170,000)

carefully managed our utility contracts with the assis-
tance of a professional consultant, (savings of
$300,000)

aggressively pursued health insurance plans with lower
increases ($250,000)

developed in-house programs to better serve special
education students ($260,000)

refinanced the May 2000 bonds for the building project,
which will save the Tri-Town taxpayers $468,368.92
over the next ten years.

Masconomet’s current budget was approved in May
prior to the final adoption of the state budget. During
the state budget deliberations, the consensus reve-
nue estimates that the state originally used to de-
velop its budget were reduced as the economy con-
tinued to plummet. The final budget adopted by the
state in July included reductions in financial aid to
cities, towns, and regional school districts. The im-
pact on Masconomet was a $284,144 reduction in
aid for transportation and education, plus a reduction
in state reimbursement for certain special education
costs (the state SPED reimbursement rate dropped
by almost 50%). On top of all this, the state recently
announced additional cuts to regional transportation
reimbursement, which — thus far - increases Mas-
conomet's current year revenue deficit from
$284,000 to $450,000. And unless the state budget
situation stabilizes, we could face additional cuts this
fiscal/academic year.

The growing current year deficit, which was not an-
ticipated when we adopted our zero growth budget in
May, will need to be managed by additional cost cut-
ting, possible invasion of reserve funds, and/or gen-
erating additional revenue from sources such as in-
creased athletic/extracurricular/user fees. The use of
reserve funds, which already are below optimal lev-
els, to fund the current year operating deficit (i.e.,
recurring costs) would create a structural deficit mov-
ing forward, a practice that has created such havoc
at the state level and one we will do all we can to
avoid here. Therefore, any reserves used to close
the FY10 operating budget deficit will need to be ad-
dressed in FY11 by increasing the assessments to
the towns, generating new revenue sources, or even
more budget cuts.

Susan K.Givens

Chief Financial Officer

MASBO President's Award

proving education.

to Susan on a well deserved honor.

Last May, Susan K. Givens, Chief Financial Officer of the Masconomet Regional School District, was recognized with the
President's Award from the Massachusetts Association of School Business Officials (MASBO) for her dedication to im-

The President's Award is given in recognition of an individual's outstanding contributions to his or her school system, com-
munity, and/or to MASBO. Ms. Given’s selection recognizes her contributions to the profession and her achievements in
improving the efficiency of the Masconomet Regional School District. The President’s Award recipient receives a plaque
to commemorate the award, and a $1,000 award to the charity of her choice in the name of the recipient. Congratulations

Betsy McGinnity




“It's nothing but bad choices, bad choices, and bad choices”

Such were the words
of Michael Widmer,
the President of the
Massachusetts Tax-
payers’ Foundation, at
a recent State House
hearing. It is no secret
that revenues for state
government are weak
and that Massachu-
setts could see a defi-

cit of $1 billion in the
current fiscal year.
Revenue from business taxes, sales taxes, and in-
come taxes are all below benchmarks and reductions
in aid to regional schools have occurred.

‘ Anthony J. Bent, Interim Superintendent ‘

All of this makes us worry about the next fiscal year
as well, as projections are for a slow recovery from
the recession. Even with federal stimulus money in-
cluded, Masco suffered $450,000 in reductions in
state funding so far this year, and no federal stimulus
money is expected to be provided in the next fiscal
year. The prospects for stable funding for schools
next year are gloomy.

What does this mean for the students at Masco? In
the current year, we implemented a level-funded,
zero growth budget (which was adopted before our

state funding was cut) and made the necessary staff and
other reductions to deal with the increased costs of oper-
ating our 2,100 student district. Over time, Masconomet
has been funded by its three member communities at or
below the state average for per pupil outlays (see chart
on page 1), despite community expectations that Masco
would be anything but average. Each year we ask our
teachers to accomplish more, as standards rise, with
less support (e.g., tutors). As we think about the stan-
dards against which we measure ourselves, we always
look to the state’s finest school districts and they are
usually funded at higher levels.

As Masco struggles to provide the very best services
possible with the resources provided, we worry about the
future. It will be difficult and painful to reduce an already
lean program, and loss of teachers and staff is a real
possibility. | have always felt that every community gets
the schools that it wants and is willing to support. Now is
the time for parents, and the community at large, to pay
particular attention to what is at stake. As your interim
superintendent, | will do all I can to protect the founda-
tions of this very fine school district, but | am worried
about maintaining the level of quality that the Tri-Town
communities have come to expect.

Anthony J. Bent,
Interim Superintendent

‘l Superintendent Search Update |‘

Early this year, Dr. Claire Sheff Kohn announced
that she would retire after serving five years as su-
perintendent of Masconomet. During her tenure,
she championed many initiatives designed to im-
prove Masco's educational program and its busi-
ness/financial management.

Our initial search last spring yielded two highly
qualified candidates. Due to sudden developments
affecting the leadership of his own school district,
however, one of the candidates had to withdraw
before we were able to complete the process. It
was decided we would seek to appoint an interim
superintendent to serve for the current school year.

We were very fortunate to find Dr. Anthony Bent, a
nationally-honored administrator newly retired from
many years as the Superintendent of the Shrews-
bury, MA school system, who will lead Masco for
the current school year. Tony brings a powerful
combination of skill, experience, and energy to his

current task, helping us to maintain momentum across
many initiatives underway.

Meanwhile, we have already resumed our active search
for a new superintendent. In September, we advertised
the position in the leading trade magazine, and have
enlisted the help of various individuals and organizations
to identify and reach out to potential candidates. In No-
vember, a screening committee composed of school
staff, public officials, and Tri-Town community members
was formed. From those selected to be interviewed, the
screening committee will choose the 3-5 most qualified
candidates to present to the School Committee for final
consideration. The School Committee will interview the
finalists in a public meeting and arrange to visit each fi-
nalist's home district to develop a full assessment of the
potential of each to best meet our district's needs and
goals. The new superintendent will start work here
around the first of July 2010.

John Spencer
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Celebration logo created by Alumni Walter Meinelt, Art Department Head & Stacy Mannheim, Graphic ArtsTeacher
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